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Instruction clarifies enlisted roles, responsibilities

BY MICHAEL BRIGGS
12th Flying Training Wing
Public Affairs

RANDOLPH AIR FORCE
BASE, Texas (AFPN) — Air
Force officials further clari-
fied and standardized the
roles, responsibili-
ties and duty titles
of its enlisted Air-
men with the latest
Air Force Instruction
36-2618, The Enlisted Force
Structure.”

The 19-page document,
certified by Chief Master Sgt.
of the Air Force Gerald R.
Murray, substantially revis-
es the old version of the regu-
lation.

“Iurge all Airmen to read
and understand the enlisted
force structure AFI,” Chief
Murray said in a CMSAF Per-
spective released Dec. 10 and
available online at
www.af.mil/media/view-
points/CMSAFenhance.html.
“This is your blueprint for
success in our
great Air Force ...
an Air Force re-
vered around the
world. Embrace your
role and responsibility
as an Airman ... and we’ll
continue to be the outstand-
ing enlisted force our nation
values, our allies appreciate
and our enemies fear,” he con-
tinued.

While short in length, the
instruction is the most com-
prehensive tool Air Force of-
ficials use to define the struc-
ture of more than 300,000 peo-
ple in the ranks of Airman ba-
sic through chief master ser-
geant.

“To effectively train and
mentor enlisted Airmen, in-
dividuals must understand
the expectations placed on
these Airmen,” said
Chief Master Sgt.
Jeffrey Sergent,
12th Flying Train-
ing Wing com-
mand chief master
sergeant. “This instruc-
tion provides the informa-
tion necessary to develop a
clear understanding of these
expectations.”

The document serves as

the definitive guide for devel-
oping an enlisted-force struc-
ture that best meets mission
requirements while provid-
ing a stable career field struc-
ture and opportunity for pro-
fessional growth, according
to the instruction.

“Clearly de-
fining our pur-
pose and develop-
ment as an enlist-
ed corps is more criti-
cal today than ever be-
fore,” Chief Murray said. “It’s
the enlisted-force structure
that defines us as
Airmen rather than
merely specialists.
In recent months,
we’ve spent a great
deal of time and tal-
ent to improve this
AFI to ensure we not
only meet today’s require-
ments, but also are ready to
face any adversary at any
time.”

Changes included in the
revised instruction are list-
ings of leadership
and developmen-
tal levels, general
Airman responsi-
bilities and stan-
dardized duty titles.

The instruction also pro-
vides more detail about non-
commissioned officer and se-
nior NCO responsibilities and
describes special senior NCO
positions.

The three enlist-
ed leadership and de-
velopmental levels
added to the instruc-
tion are tactical, op-
erational and strate-
gic.

The tactical level normal-
ly applies to junior NCOs and
itis in this level that they per-
fect their primary skills. At
this level the goal is to accom-
plish all assigned
work as efficiently
as possible using
the people and re-
sources available.

The operational
level applies to senior
NCOs. It is in this level
where master sergeants
through chief master ser-
geants transition from being
expert technicians and first-

line supervisors to leaders
with broader responsibilities,
according to the instruction.

the enlisted force — are
most required.”

The strategic
level normally ap-
plies to chief mas-
ter sergeants and a
select few other se-
nior NCOs as-
signed to higher
headquarters. These

Airmen focus on the strate-
gic leadership and manage-
ment of the force for current

reers, enlisted Airmen

can identify the skills and
knowledge required for every
stage of their career progres-
sion, and can proac-
tively work toward
acquiring the skills
and knowledge re-

quired for each
stage.
“At the same

time, the three leader-
ship and development levels
provide a method for ar-

struction adds Airman re-
sponsibilities and further

clarifies NCO and senior NCO
responsibilities in chapters 3

Most enlisted Airmen in those grades being tech-
will spend their entire nically, physically,
careers at the tacti- mentally and spiri-
cal and operational tually ready to ac-
levels, the instruc- complish the mis-
tion states. “This is sion. The senior
where their natural NCO responsibili-
strengths — the ties are centered on
technical skills, ex- effective leadership
perience and day-to- and mentoring.
day mission focus of Besides general re-
and future requirements. sergeants who are pro-

“Leadership and gram, project or policy
development levels managers at units
provide every enlist- above the wing level.
ed member the neces- All other enlisted Air-
sary roadmap to men must now use ti-
chart a successful ca- tles such as supervi-
reer,” Chief Sergent sor, NCO in charge,
said. “At the earliest section chief, flight
points in their ca- chief, squadron super-

ticulating to everyone in are dealing with a (senior)
the unit—from the NCOin charge. Today’s
most senior com- operations tempo calls
mander to the most for a quick understand-
junior Airman— ing of a person’s role.
what should be ex- We are facing new chal-
pected of individuals lenges everyday, and
based on the posi- we have to maintain
tions they occupy,” he our edge for every an-
said. gle.”

The revised in- The instruction is

to 5.
The Airman and NCO re-
sponsibilities focus on people

sponsibilities, each chap-
ter spells out specific respon-
sibilities for each rank.

The final chapter of the in-
struction spells out specific
duty titles and provides a con-
sistent, standard approach to
ensure the terms are clarified
and meaningful.

It spells out who can and
cannot have certain duty titles.
The duty title “chief” can now

only be used by chief master

intendent, superinten-
dent or manager.

The instruction defines the
rank and type of duty a person
must perform for each duty ti-
tle listed.

“We based titles on a per-
son’s primary duties, level of
responsibility and rank,” Chief
Murray said. “A consistent,
standard approach gives the
title universal meaning. When
you reach a superintendent of
a wing shop, you'll know you
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Steppin’ up

Master Sgt. John Brooks of
the 58th Special Operations
Support Squadron, sports his
new “master” stripe after
Col. Eric Fiel, 58th Special
Operations Wing com-
mander, promoted him un-
der the Stripes for Excep-
tional Performers Program
Jan. 6. Sergeant Brooks said,
“I appreciate the support and
sacrifices of my wife, Mas-
ter Sgt. Mary Brooks, that
helped me perform my best
in my duties for the Air
Force.”

AFMC
Outstanding
Contracting
Airman for
Fiscal Year
2004

Senior Airman Rory
Baumgarten of the
377th Contracting
Squadron was re-
cently selected as the
Air Force Materiel
Command Outstand-
ing Contracting Air-
man for Fiscal Year
2004.

14 selected for promotion to captain

The following lieutenants were selected for captain as part of the CY04C captain Selection Board:

377th Medical Operations

Squadron

Air Force Inspection Agency
David A. Cook

Thomas G. Brockmann

Anthony W. Crane

Michael R. McCarte

551th Special Operations Squadron

rlii Matthew C. Doberman

Angela M. Rosner

Chris E. Silvia Air Force Operational Test and Evaluation
Center
377th Logistics Readiness Brian P. Clark,
Squadron Ashton Hainge,
Willie L Cox Jr.

377th Air Base Wing

Morgan “Guns” O’Bri

Timotheus Y. ltoi,
Christopher M. McGee,

Craig L. Williams
en
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Staff  Sgt.  Sonia
Rodriguez-Ortega’s job,
with the 150th Fighter
Wing, is to ensure person-
nel and equipment is trans-
ported to the correct desti-
nation in a timely fashion.

What do you like best
about this assignment?

Vehicle Operations is so
much more than moving
cargo, it is about meeting
people and making sure they
are taken care of. The cus-
tomer interaction has al-

ways been very rewarding to
me.

What are your hobbies?

I enjoy running, watching
movies, reading, and spending
time with my family.

Where do you see yourself
in ten years?

The Air Force has given me
so many opportunities and
broadens the choices I have
for the future. In ten years, |
hope to have completed my
Master’s Degree and continue
tobe serving in the Air Force.
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AFMC’s Young Healthcare
Administrator of the Year

1st Lt. Mark Cleveland of the 377th Medical Group has been
selected as the Air Force Materiel Command’s Young
Healthcare Administrator of the Year.

Lieutenant Cleveland will receive the recognition at a pro-
gram of the American College of Healthcare Executives Con-
gress in Chicago, Ill., in February.

The lieutenant said he was honored to be considered among
top young healthcare administrators.

“The excellent logistics and resource management teams
that I was able to be part of made this (award) happen,”
Lieutenant Cleveland said.

Serving in the Air Force for 13 years, Lieutenant Cleveland
has been assigned at Kirtland since June 2003. He is the re-
source management officer for the 377th Medical Group
here, where his resource management team executes a $25
million budget and 322 manpower authorizations for the
medical group’s commander.




